CONG TY NUGC SACH HA NOI CONG HOA XA HOI CHU NGHiA VIET NAM
CONG TY NUGC SACH SO 2 HA NOI Djc Lip — Tw Do — Hanh Phiic

Ha Noi, ngayA3thdang 4 ném 2017

BAO CAO KET QUA SXKD NAM 2016
VA KE HOACH SXKD NAM 2017

Kinh gtri: Cac Quy vi Cd dong

- Can cir Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014-

- Can cir Lugt Chitng khodn so 70/2006IQHI I ngay 29/06/2006,; Luat sira déi, b6 Sung
mét s6 diéu cia Ludt Chiing khodn s6.: 62/2010/QH 12 ngay 24/11/2010;

- Can ctr Piéu Ié 16 chite va hoat dong Cong ty co phan Nude sach s6 2 Ha Néi ngay
20/5/2015;

Thuc hién chire trach nhiém vu dugc giao, Giam déc Cong ty bao céo truéc Dai hoi

dong co dong két qua SXKD nam 2016, ké hoach SXKD nim 2017 va cac giai phap thuc
hién, cu thé nhur sau:

I/ KET QUA SXKD NAM 2016:

1. Két qua thye hi¢n san xuit kinh doanh nim 2016: S& liéu da kiém todn

N Nghi quyét nim | Thuwc hién | TV 16 % | Tan
STT| Chitieu | PpvT | oM dWy Pr i ng
2016 nam 2016 TH/NQ | truwong
1 San lugng, co
cau cap nudc
dau vao.
et L RRRTRN 1Y) e Lo - _
m3 12.077.470 12.316.553 | 101,98% 1,98%
tu san Xuat
| San luong nuéc o j AR R == R )
m3 27.607.452 27.013.280 97,85% | -2,15%
mua
B TN i R o et (0 ST T
Sug logng olp m3 39.684.922 39.329.833 99,11% | -0,89%
vao mang
e B 34940134 | 34878311 |  99.82% | -0,18%
thu dugc tién
o L W, s, Co NN Tl vl 2 |l B SRl NN
doanh th
A e [T 333.408.933.157 | 373.120.100.088 | 111.91% | 11.91%
thuan
T e N LONET, N | | 2 S |
doanh san xuat, Pong 309.799.842.248 | 325.184.270.863 104,97% 4,97%
cap nude
TR o = = . | S _— == AT e



Nghi quyét nam

] " > -~ 0 -
STT| Chitieu | VT Thychiégn | Ty1¢ % | Ting
' 2016 nam 2016 TH/NQ | truéng
Doanh thu xay lap -
G iz on 22.109.090. 053,
v thide k& g 090.909 | 38.653.014.823 | 174,83% | 74.83%
| Doanh thu tai _Bf ! A A B [ RGN
on 1.500.000.00 .282.814.
chinh, khéc g 00.000 |  9.282.814.402 | 618,85% | 518.85%
3 | Téng chi phi Ddng | 327.068.789.449 | 358.058.944.034 | 109,48% |  9,48%
- [Chiphikinh | PR ' Jilie= T
doanh san xuét, Pong 305.310.692.449 | 319.882.000.088 104,77% 4,77%
cap nudc
Chiphihogtdong | . [ |  — T ————F——
Dong 21.558.097.000 | 38.132.003.675 | 176,88% | 76.88%
thiét ké xay lap.
| Chiphikhac | Pdng ~200.000.000 | 44.940271 2247% | -77.53%
4 | Loinhuan truée A S A 100 gy s i 5]
e Pong 6.340.143.708 | 15.061.156.054 | 237,55% | 137.55%
ue
5 |Leinhudnsau | . | R i '
::’1‘ ' Dong 4.945.312.092 | 12.048.924.843 | 243,64% | 143,64%
ue
6 |Laicobin/led | Péng | | ] il
phiéu (EPS) = =y e 1 1 I DI .-k
- Chua trich Iap 87 212 | 243,68% | 143,68%
cac quy
;13"5 RGP Gae 43,5 106 |  243,68% | 143.68%

linh vyrc dau tu, xay dung dén tai chinh, thué...

2. Dénh gia két qua thye hién.

Nam 2016 la nim co ché chinh séch ctia Nha nuéc ¢6 nhiéu thay déi, nhidu vin
ban phap ludt lién quan dén hoat dong san xuét kinh doanh cua Coéng ty dugc ban hanh tur

, cung véi do la chu truong xa hoi hoa cap

nude va yéu cau cai cach hanh chinh manh mé trong cac hoat dong dich vu cta Thanh
Phé da co tac dong truc tiép dén moi mit hoat dong san xuat kinh doanh cua Cong ty, tao
chuyén bién tich cuc trong cong tac quan ly diéu hanh, td chirc thuc hién nhiém vu cua
Cong ty.
Trong nam 2016 méc du gip nhiéu khé khan thach thire khi nhu cau dung nudc
ciia ngudi dan tang cao trong khi ngudn cdp han ché, nhét la trong mua hé néing nong
cung khéng du cau. Tuy nhién, dugc su quan tdm, tao diéu kién cia cic cap, cac nganh;
su hop tac, phoi hop, hd tro ¢6 hiéu qua cua chinh quyén dja phuong trén dia ban. Hoi
dﬂng quan tri va Giam doc Cong ty voi su doan két nhét tri cao cung da co nhirng chi dao

quyét liét, k;p thoi, dé ra céac giai phap quan ly, k¥ thudt giam ty 1€ TTTT, ting ty 1é nudc
thu duge tién, ting cudng tinh hiéu qua trong cdng tac quan tri ndi bd, khong ngimg
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phén gilt vitng an ninh chinh tri, on dinh san xuAt kinh doan
nguoi lao dong.

nang cao chét lugng phuc vy, dap img nhu ciu sir dung nudc sach trén toan dja ban gop

h va chim lo doi séng cho

+ Cde mat da dat dwoc:

- V€ céc chi tiéu SXKD: Co ban hoan thanh tht ca cdc chi tiey SXKD ndm 2016,

mat sO chi tiéu vurot mire ké hoach nhu chi tiéu doanh thu, lgi nhuan,

- Vé dich vu cip nuéc: Duy tri dich vu cap nuéc én dinh, dap Gng nhu cau dung
nuoc trén dia I:;ﬁn, trong nam 20_16 khong say ra su ¢6 16n nao vé san xuét cung nhu luvu
thong phén phéi lam gi4n doan cap nudc qua 2 ngay.

- Vé chap hanh céc quy dinh Nha nuéc: Da thyuc hién day du, nghiém tic quy dinh
cua phap luat trong moi linh vuc hoat dong SXKD cua Cong ty.

- Tich cyc tham gia va déng gop thiét thuc véi nhidu phong trao thi dua, doi séng
CBCN"V dugc duy tri on dinh, thue hién t6t moi ché do voi ngudi lao dong, thu ndp ngan
sach day du, ding quy dinh.

+ Cdc ton tai han ché:

- Méc du cac chi tiéu SXKD cua Cong ty déu dat va vuot ké hoach, tuy nhién két
qua hoat dong SXKD xét vé mit hiéu qua kinh té chua cao, loi nhuan thap do cic nguyén
nhan chinh sau: Pia ban cap nudc cia Cong ty chu yéu l1a khu vure nong thon ngoai thanh
mat d§ dan cu thua, phan tan, mirc tiéu thu thap, dau tu tai san ban diu rat 16n trong khi
thoi gian thu héi lau; chi phi khiu hao TSCD 16n.

- Viée g dung khoa hoc cong nghé vao cong tac quan ly hé thong cip nuée con
chim so véi yéu cau thue té.

II/ KE HOACH SXKD NAM 2017 VA CAC GIAI PHAP THU'C HIEN

1. Cac chi tiéu sdn xuat kinh doanh nim 2017.

Thue hién Ké hoach Ting

STT Chi tiéu re nim 2016 nim 2017 | trwéng

1 | San lwgng, co ciu cap nuée

diu vio.

San lugng nuéce ty san xudt | m3 | 12316553 | 13115510 6,49%
‘San lugng nuéc mua m3 | 27.013280 | 27.412.440 |  1.48%
| Tong lwgng cdp vaomang | m3 | 39.329.833 |  40.527.950 | 3,05%
Sdn liegng nuée thu dugc tin | m3 | 34.878.311 - 35.680.579 | 2,30%

2 | Tong doanh thu thun Dong | 373.120.100.088 | 373.301.499.824 |  0,05%

Doanh thu kinh doanh san xudt, |

. Dong | 325.184.270.863 | 326.416.499.824 0,38%
cap nuoc
| Doanh thu xéy lap va thiétké | Déng | 38.653.014.823 | 38.068.000.000 |  -1.51%
Doanh thu tai chinh, khac | Déng | 0.282.814.402 | 8.817.000.000 |  -5.02%
3 |Tomgchiphi | Ding | 358.058.944.034 | 357.733.119.156 | -0,09%
Chi phi kinh doanh san xudt, cdp | Déng | 319.882.000.088 | 320.178.000.000 | 0.09%
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STT Chi ticu DVT Thuce hién Keé hoach Tiang
nam 2016 nam 2017 truedng
nudc
| Chni phi hoat dong thiét ké xay | BN e - N
ip Dong | 38.132.003.675 | 37.555.119.15¢ -1,51%
Chi phi khéc Pong 44940271 0| -100,00%
S g B~ e [ N SRR B
4 | Loi nhuin truéc thué Dong | 15.061.156.054 15.568.380.668 3,37%
. . e i < T S SN L
S | Loi nhudn sau thué bong | 13.048.924.843 12.454.704.534 3,37%
6 | Lai co ban/1 ¢ phiéu (EPS) | Pong | : S ' 3
- Chua trich Idp cac quy | Péng - 22 219 | 330%
- D trich 1ap cac quy I Béng | 106 10| 377%

2. Ké hoach dau tu xay dung, mua sim tai san,

ciing ¢b co sé viit chat 2017.

STT Chi tiéu pvy | NEheham o

2017

I |Piutw xay dung cong trinh cﬁp nwoe | Tr. E;'ing 188.309

I | Dy an chuyén tiép Tr. dong 156.515

2 | Duéanméi2017 Tr. dong 31.794
II | Mua sim tai san, may moc thiét bi Tr. dfing 3.500

III | Cii tao sira chira, ciing ¢ co s¢ vat Tr. dong 20
chat __
Tong cong Tr. dong 191.829

3. Giai phap thue hién

I. Thyc hién t6t chirc ning
NSHN giao. Duy tri cong tac khai
chat lugng nude dam bao theo quy

vu dugc giao.

dong ki€m tra giam sat, gin trach
hi€u qua trong viéc thuc hién nhié

té ky

3. Tang cuong phén cap, phéan quyén cho céc chi nhénh truc
: nhi€ém cua nguoi ding dau dé tang tinh nang dong va
m vu duoc giao.

4. Hoan thién céac co ché, quy dinh, quy ché quan ly; hiéu ch
thuat theo hudng ting nang suat hi¢u qua lao dong,

-
e

va nhi¢ém vu dugc UBND Thanh phé va Cong ty
thac san xuat cap nudc an toan, dn
dinh.

2. Nang cao ning luc t6 chie,
dung phuong phép quan Iy tién tién: ¢
va trach nhiém ctia nguoi ding dau t
hién tét cong tac quan 1y,

dinh, lién tuc véi

quan ly va diéu hanh cua Cong ty; ting budc tmg
ai thién chat lugng ngui:":-n nhén lyc; ndng cao vai tro
0 chure, don vj trong viéc thue hién nhiém vu. Thuc
quy hoach, dao tao, sap Xép céan bé dap Ung vé§i yéu cau nhiém

thudc trén co sé chu

inh cac dinh mtrc kinh
giam chi phi.
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5. Thye hién nam ky cuong hanh chinh 2017 thong qua cong tac cai cach thi tuc
hanh chinh vé dich vu cong cép nudc, ddi méi tu duy va phuong thirc tiép can theo hudng
Céng ty cung cip dich vu véi muc ti€u vi khach hang, 1dy su hai long cua khach hang
dung nuéc 1am tiéu chi danh gia mirc d6 hoan thanh cong viée cua cac td chirc ca nhan

6. Tép trung cong tic dau tr ddi mai cong nghé, thiét bi san xuét phu hop; nghién
clru ing dung céng nghé théng tin vao quy trinh quan ly, dac biét 1a cac phin mém ndi
bd; nghién ctru ap dung tiéu chuin quan ly chat lugng vao cong tac quan ly tao tién dé
nang cao néng lyuc phat trién SXKD cho cée nim tiép theo.

Trén day 1a toan b nhirng ndi dung Bdo cdo vé Két qua san xu_ﬁt kinh doanh nam
2016, K¢ hoach SXKD nim 2017 va céc giai phap thuc hién, Giam déc Cong ty xin trdn
trong bao céo trudce Dai hdi.

Noi nhén: GIAM POC CONG TY
- HPQT: =0
- BKS:;

- Céc co dong Cong ty;
- Luvu: KH - KT, TC - HC.
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